Oklahomans Partnership

Draft

for Children Behavioral Health

Mission: To promote healthy communities and provide the highest quality of care to enhance the well being of all Oklahomans (1.7)

Values: Oklahoma Systems of Care will be child-centered, family-driven, community-based, culturally competent and offered in the least restrictive environment. [1.1]

Context |

» Oklahoma leads the nation in
worsening poverty amongst its
youngest children [1.4]

« Increased number of child abuse of
child abuse and child neglect within
the last three years [1.7]

« High rate of juvenile crime and arrests
[1.19]

« High rate of school drop outs [1.6]

« Inadequate funding streams [2.13,
2.30]

* Gaps and minimal coordination in
services for children with SED [1.2]

Barriers: [2.12]

» Oklahomans unaware of services,
distrust, and stigma

* Gaps in services and lack of resources

« Lack of culturally sensitive services

« Lack of workforce: credentials

* HIPAA limitations

= Strategies ! —— Goals/Outcomes

« Provider/parent partnership at all stages
 Increase diverse family involvement
« Family representation in governance
 Parent supporting parents programs
Public Engagement [3.3]
» Develop social marketing plan
» Develop communication plan
 Increased support policy/funding change
Accountability [3.3]
» Set of defined child/family outcomes
* Reports on outcomes to influence policy
« Ongoing evaluation and planning
Information Management [3.4]
¢ Single payer authorization/billing system
» Customize MIS for each agency
 Integrated data system
« Streamline paperwork/documentation
Funding and Financing [3.4]
« Identify funding partners/resources
« Plan for developing needed funding
« Develop policy vision/[recommendations
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